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Chapter 13.
Do you think the stunts described above are harmless jokes or a form of hazing? If you consider it to be hazing, are they unethical?
The stunt described is not a harmless joke because it can lead to severe consequences that may not have been anticipated. The stunt is a form of hazing because this new employee is the target of this stunt and not the usual employees. Hazing is unethical because it signifies a lack of employee relationships instilling fear and lowering the new employee's self-esteem. There is a far better way of induction that does not risk the wellbeing of the new employee.
Are practical jokes ever acceptable in the workplace? Are some less ethical than others?
Practical jokes may be accepted in a workplace because they create a friendly working environment by eradicating too much formal atmosphere. Such practical jokes should there be applied selectively for some, unlike others may lead to more harm by breaking the teamwork culture. Practical jokes that cause harm to either of the participants is unethical and should be discouraged.
Do you think it is ethical for management to support such practical jokes?
It is ethical for the management of any organization to support practical jokes, which can benefit and, at the same time, discourage those that create a negative organizational culture. Practical jokes result in positive working relationships among employees working in related departments. Practical jokes should, however, be monitored to ensure that they do not get out of hand.
Is it unethical for a manager not to warn new employees that they may be subject to a practical joke as part of an initiation process?
It is unethical if a manager warns new employees about their likelihood to experience practical jokes during initiation. This prepares the new employee psychologically, enabling them to take precautionary measures so that it does not harm them. When the new employee is aware of the practice, they can take it with less seriousness so that it may not affect their delivery of services.
Chapter 14.
In situation A, did you see any ethical problems? If so, what were they, and why do you say that? What would you do differently, if anything, if you faced this situation as a leader?
In situation A, the measures taken by the management of this company raise ethical questions, especially on how they treated their employees. It is ethical to ensure that the welfare of the employee is not affected in the bid to benefit the company. The company decides to cut the benefits which were being enjoyed by the workers, paying the expenses incurred while providing services on behalf of the company is unethical. If faced with this situation, I would invest more in the employees, for they would determine the rate at which the company is going to recover. Renegotiate terms that do not negatively impact their lives and, at the same time, consult them in making policies aimed at reducing the cost of operations.
What was the "end" in this case, and what was the "means"? What was the change the company wanted to make, and what steps did they take to make the change? Did the end justify the means?
The goal of this company was to increase revenue, which became the desired aim or result of decisions they would take in between. The means is the method to be used to achieve the desired increase in revenue. In this case, the means were cutting down the expenses by withdrawing monetary benefits enjoyed previously by the employees. The end justified the means as an increased amount of money was saved within a few years.
 In situation B, were there any ethical problems? If so, what were they and why do you think that
In situation B, there were no ethical problems as the task of reviving the company was decentralized to all members of the organization. This created a sense of belonging in the organization, and every department manager worked to achieve the best outcome, which benefited the entire company. Every employee was responsible for their actions, which set the precedence of the success of the country.
What was the "end" in case B, and what was the "means"? That is, what was the change the company wanted to make and what steps did they take? Did the ends justify the means? What would you do, as a leader, if you faced this situation?
The company wanted to achieve a reduction in turnover, which would increase production and revenue. The company, therefore, had to take an approach that ethically would get them to this desired outcome. It decided it would decentralize its decision-making, giving each department control and responsibility to complete their task while contributing to the company's goals and objectives. Some employees and department managers resigned without notice due to increased paperwork and pressure to deliver services. The best approach to take in such a situation would be decentralizing decision-making, involving more stakeholders of the organization.
What was the change that the department manager wanted to make, and how did she do it? Did the end justify the means?
The manager wanted to give the department an attractive face, which was central in retaining employees. According to her a beautiful secretary would draw more clients who would increase the revenue of the company. She dismisses the existing secretary who, according to her, was not attractive to bring the desired results. The end justified the means after more clients were willing to buy from the company, unlike before.
Chapter 15.
Do you think companies have an ethical responsibility to offer solutions for employees that will help reduce stress?
Companies have an ethical responsibility to provide solutions to employees that will help reduce stress. The moral responsibility is entire to ensure their employees are healthy and safe; this wellbeing is not limited to physical only but also psychologically. The first step towards achieving that is making sure that there are minimum chances that may cause stress to the employee. The company should also take responsibility for intervening when employees are suffering from distress, mainly caused by workplace experiences. The solutions should be at the expense of the company. In any case, the employee is best produced when stress-free.
Do you think companies are to blame for the high-stress levels in the workplace?
To an extent, companies can be blamed for the high-stress levels in the workplace because they are the overall authority in the workplace. They have a responsibility to ensure that the workplace is safe to work in and does not expose workers to stress. However, employees have the responsibility of creating a conducive working environment for their goo. This can be achieved through healthy interactions and teamwork in the company.
What are some things that companies can offer or do for their employees?
Companies can undertake various intervening measures to ensure that their employees are not just safe from stress but have an established mechanism to control stress in the workplace. One of the things that the company can do is registering employees in a wellness facility where they can take up activities that reduce distress. It offers a new environment away from work where one can relax their mind. Another measure that the company can do is hiring a performance coach who will be available in the workplace. The coach who should be a counselor should provide counseling services and guidance on how to deal with rising workplace stress.
Do you think employees have any responsibility for ensuring they stay healthy under stressful conditions? If so, what are some things that employees can do for themselves?
Employees have the responsibility of ensuring they maintain health and mental safety. Consult counselors regularly or therapists to ensure one can handle stressors both in the workplace and at home. It is also essential for the employees to participate in other off-duty activities on vacation or holiday to experience life beyond the work they do. Employees should also take steps to share any issue, bothering them with friends or relatives instead of dealing with stressors alone.
